
Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in 
a City program, service, or activity, should contact the Community Development Department at (319) 286-5041 or email 
communitydevelopment@cedar-rapids.org  as soon as possible, but no later than 48 hours before the event. 

 

 

 

 
 

 
                  City of Cedar Rapids 

Development Committee Meeting Agenda 

City Hall Council Chambers 

Tuesday, October 16, 2018 

8:00 am – 9:30 am 

Purpose of Development Committee:   

To enable the City Council to discuss and evaluate in greater detail these specific issues that directly impact 

the physical, social, and economic vibrancy of the City of Cedar Rapids. 

 

City Council Committee Members: 

Council member Ann Poe, Chair 

Council member Marty Hoeger 

Council member Ashley Vanorny 

 Mayor Bradley Hart is an ex-officio member of all Council Committees per City Charter Section 2.06. 

 

Agenda: 

1. Approval of Minutes – September 18, 2018 

 

2.  Recommendation Items  

a. ReZone      Seth Gunnerson  10 Minutes 

       Community Development 

 

b. Historic Rehab Guidelines    Lauren Freeman  10 Minutes 

       Community Development 

 

c. CDBG/HOME Priorities    Sara Buck   10 Minutes 

         Community Development 

4.  Updates 

        a. Affordable Housing Commission   Sara Buck   10 Minutes 

        Community Development 

 

   b. First & First West     Caleb Mason   10 Minutes 

        Community Development 

 

 

        5.  Public Comment 

 

 

6.  Future Discussion Items 

 

 

Next Meeting November 20, 2018 

mailto:communitydevelopment@cedar-rapids.org
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To:  City Council Development Committee 

From: Seth Gunnerson, Planner III through Jennifer Pratt, Director of Community 

Development & Planning 

Subject: ReZone Adoption Timeline 

Date:   October 16, 2018 

 

Background: 

At the Development Committee’s October 16 meeting, City staff will be seeking a 

recommendation on the adoption of the comprehensive update to the City’s Zoning Ordinance, 

known as ReZone Cedar Rapids.  

 

The public review draft of the new ordinance has been available for the public since July 3, the 

full text can be viewed at www.CityofCR.com/ReZone. At the Development Committee 

meeting, an overview will be provided of comments received and changes that will be 

incorporated into the final draft.   

 

The timeline for adoption of the new Zoning Ordinance is below: 

 

October 23 – Motion Setting a Public Hearing for November 13 

October 26 – Release of Final Draft 

November 1 – City Planning Commission Review and Recommendation 

November 13 – Public Hearing and possible 1st Reading of Ordinance 

November 27 – 2nd and possible 3rd Reading of Ordinance 

January 1, 2019 – Effective Date. 

 

Staff is also reviewing related ordinances or resolutions that may need to be updated as a result 

of the new zoning ordinance. Council action on these items is anticipated for December 2018.  

http://www.cityofcr.com/ReZone
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To:  City Council Development Committee 

From: Lauren Freeman, CD Program Coordinator through Jennifer Pratt, Director of 

Community Development & Planning 

Subject: City of Cedar Rapids Historic Preservation Guidelines  

Date:   October 16, 2018 

 

Background: The Historic Rehabilitation Program is a loan and grant program that was adopted 

by City Council on August 23, 2016. The program provides funding for residents restoring and 

maintaining Local Historic Landmarks and properties in the Local Historic Districts. The City 

budgeted $50,000 for the program in Fiscal Year 2017, and another $50,000 in Fiscal Year 2018.  

 

In Fiscal Year 2017, the program committed $43,647 towards rehabilitation projects and paid out 

a total of $38,461, with $13,279 of that amount to be paid back to the City through the loan portion 

of the program. In Fiscal Year 2018, the program committed an additional $11,980 towards 

rehabilitation projects, leaving $38,020 of uncommitted funds remaining.  

 

In addition to advertising the program on the City website, Community Development staff 

marketed the program by sending out postcards to every resident living in the two Local Historic 

Districts. While there were many interested applicants, the number of actual approved projects 

remained low. Staff determined that revising the program would be the next best step to help 

encourage more applications and successful recipients of program funding.  

 

Proposed Program Revisions: Staff prepared revisions to the current Historic Rehabilitation 

Program guidelines and application to help make the program more accessible to interested 

participants and increase the number applicants who are able to utilize the available funds. Many 

of these revisions came from feedback and conversations with residents in the Local Historic 

Districts, in addition to overall program evaluation by City staff.   

 

 The major revisions to the program guidelines and application include: 

 Allow commercial properties, in addition to residential 

 Eliminate loans, offer two tiers of grants, based on household Area Median Income (AMI):  

o Above 100% AMI receive 50% of project costs, up to a $5,000 grant 

o Below 100% AMI receive 75% of project costs, up to a $7,500 grant 

 Allow broader eligibility of re-roofing projects 

 Funding prioritization clarified  

 Allow new construction as an eligible project for funding 

 

Revisions to the Historic Rehabilitation Program guidelines and application were presented to the 

Historic Preservation Commission at their October 11 meeting and the HPC recommended City 

Council approval of these changes.   

 

Next Steps: Development Committee recommendation to City Council for adoption at their 

October 23 meeting.  
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To: City Council Development Committee 

From: Sara Buck, Housing Services Manager 

Subject:  Fiscal Year 2019 CDBG and HOME Priorities  

Date:   October 16, 2018 

 

Background: 

 

In an effort to better utilize the City’s declining Community Development Block Grant (CDBG) 

and HOME entitlement resources, an annual prioritization process was established in September 

2012, to target funds towards highest priority community needs. These needs were determined 

using City Council’s strategic goals and priorities, as well as the City’s 5-year Consolidated Plan 

and other City planning efforts. Additionally, there is a federal requirement to assist with funding 

of projects carried out by Community Housing Development Organizations (CHDOs), and the 

City typically sets aside a portion of its HOME funding allocation, through the annual 

prioritization process, to address the CHDO requirement.  

 

Because specific entitlement grant allocations are subject to congressional appropriations and 

typically not released by HUD until closer to the start of the City’s entitlement program year in 

July, the previous year’s allocation is used as the basis for budget projections and prioritization 

of funds, in order to meet required deadlines for the submittal of the City’s Annual Action Plan. 

 

Recommendations: 

 

Recommended dollar amounts are based off of FY2018 funding levels of $1,068,395 for CDBG 

and $381,448 for HOME. Recommendations are shown on the table following this memo. In 

general, the recommendations focus on activities that improve housing stock and promote 

neighborhood quality of life through provision of services in core neighborhoods. 

 

Consistent with the previous year’s recommendation, it is further recommended that up to 

$50,000 be prioritized for qualifying activities carried out by certified neighborhoods 

participating in the City’s Neighborhood Certification Program. This is not shown in the table 

because the activities could fall under multiple categories, but most neighborhood activities 

qualify as a public service. Any funds not applied for or utilized by such neighborhoods can be 

de-obligated and made available for other qualifying activities when the Grants and Programs 

Committee undertakes its annual budget recommendation process. 

 

It is also recommended that $75,000 of the budgeted $381,448 for HOME program funds be 

prioritized for CHDO applicants, consistent with past practice. 

 

 

 

 

 



 

Timeline and Next Steps: 

 

1. October 23, 2018 – City Council consideration of proposed priorities for the FY2019 

CDBG and HOME program year. 

2. October 30, 2018 – Pre-application workshop for CDBG and HOME applicants and 

distribution of funding applications.  

3. December 3, 2018 – Applications for funding are due to the City. 

4. February 2019 – Consideration of funding applications by the Grants and Programs 

Citizens Advisory Committee. 

5. March 2019 – Public Hearing on proposed Annual Action Plan and budget with 30-day 

public review period.  

6. April/May 2019 – City Council adoption of final Annual Action Plan and budget.  

 

Proposed FY19 CDBG Percentages 

CDBG Activity CDBG Percentage 

Allocation  

Budget Amount 

Admin Costs – CDBG Services provided 

without cost to the General Fund 

20%* $213,679 

Housing Activities, Including Owner-

Occupied Rehabilitation, Rental 

Rehabilitation, Acquisition Rehabilitation 

60% $641,037 

Public Services Including Neighborhood 

Services, Youth Services, Elder Services, 

Homeless Services, Handicap Services, and 

Other Eligible Expenses 

15%* $160,259** 

Other Eligible activities as needed by the 

Community 

Up to 5% $53,420** 

 

* Allocations in this category limited by federal statute. 

** Up to $50,000 to be set aside for eligible activities to be carried out by CDBG-eligible 

Certified Neighborhood Associations, to be allocated between Public Services as Other Eligible 

Activities as determined eligible by staff review. 
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To:  City Council Development Committee 

From: Sara Buck, Housing Services Manager  

Subject:  Affordable Housing Commission 

Date:   October 16, 2018 

 

Background: On August 28, 2018, the City Council appointed 21 members to the Affordable 

Housing Commission, which had not been active since the late 1990s. These members are 

comprised of representatives from local social service agencies, professional service providers, 

and community quadrant representatives. The Commission will be reviewing the City’s Housing 

Needs Assessment, Low-Income Housing Tax Credit (LIHTC) projects, discussing opportunities 

to leverage resources based on local needs and resources, and identifying legislative issues that 

may include new trends or barriers to access programs.  

 

Update: The Affordable Housing Commission had its first official meeting on October 10, 2018. 

After introductions and discussion of the Commission’s role, members reviewed a proposed 

meeting schedule and agreed to meet six times a year. The group reviewed and provided 

comments on two proposed Low-Income Housing Tax Credit projects. The next meetings will be 

held in November for By-Law approval and in January for discussion of the Housing Market 

Study.  
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To:  City Council Development Committee 

From: Caleb Mason, Economic Development Analyst 

Subject: First & First West 

Date:   October 16, 2018 

Background  

On July 24, the City Council approved a two-step process for the redevelopment of the First & First 

West site, which includes the following:  

1. Request For Qualifications - solicitation of development teams through an RFQ process to 

identify a Master Developer based on demonstrated capacity, experience, and track record of 

large-scale urban development.   

2. Community Visioning Initiative - Actively engaging the Master Developer and team in a 

visioning process which includes City Council and public input to ensure the resulting master 

plan meets the expectations of the City Council and community for a destination development 

and are achievable and based on market feasibility.   

Next Steps 

Responses to the RFQ are due to the City on November 9.   The following is a timeline and next steps 

of the process: 

Nov/Dec 2018 

Selection of 

Development 

Team 

 Cross-sectional review panel, appointed by City Council, will 

review responding proposers:  

o City Council 

o Staff 

o Downtown SSMID 

o Kingston Square 

 Interview process with finalists, recommendation submitted to 

City Council 

 City Council selection of  Development Team 

Jan – March 

2019 

Memorandum 

of Agreement 

 MOA outlining process and timeline for public feedback and 

market studies 

 Deliverables for public input process 

Spring/Summer 

2019 

Public Input 

Process 

 Public input on possible uses and concepts for development 

 Market research to support uses and development 

 City Council approval of a development concept and 

preliminary terms 

Fall 2019 
Development 

Agreement 
 Negotiate a Development Agreement for disposition and 

redevelopment 
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